Task ID Task Name Start Date End Date Status Team Deliverable

1 g;l;emf Meeting to Gather Requirements and Finalize 01-08-2025 01-08-2025 Done PM, Client  |Approved Scope Document
Internal Infrastructure Setup 01-13-2025 01-13-2025 Done Developer Infrastructure Setup
Design Project Architecture 01-15-2025 01-17-2025 PM, Developer |[Architecture Design Document
Approval of Project Architecture 01-17-2025 01-17-2025 Client Approved Architecture Design Document

5 Develop Prototype for Noise Detection Algorithm 01-20-2025 01-22-2025 Dev:rl]zpi):er,eArsudlo Algorithm Prototype

6 Approval of Prototype Functionality 01-22-2025 01-22-2025 Client Approval Received

7 Develop VST3 Plugin Core Functionality 01-23-2025 02-05-2025 Developer Core Plugin Functionality

8 Implement Adjustable Parameters for Masks 02-06-2025 02-10-2025 Developer Mask Adjustment Features

9 Test Plugin on Windows 10/11 Machine 02-11-2025 02-12-2025 Developer Test Results on Windows 10/11

10 Approval of Core Plugin Functionality 02-12-2025 02-12-2025 Client Approval Received

11 Bug Fixing - Core Plugin Functionality 02-13-2025 02-13-2025 Developer Bug Fixing

12 Integrate Plugin with Communication Platforms (Teams, 02-13-2025 02-20-2025 Developer Integrated Plugin
Meet, Zoom)

13 Internal Testing and Debugging on Live Audio Streams 02-20-2025 02-24-2025 Developer Tested Plugin

14  |Approval of Plugin Integration and Testing 02-24-2025 02-24-2025 Client Approval Received

15 Bug Fixing - Live Audio Streams 02-25-2025 02-25-2025 Developer Bug Fixing

16 |Configure Plugin to Run as Background Driver on 02-26-2025 02-27-2025 Developer Background Driver Configuration
Windows Startup

17 Deploy Plugin on VDCHub 02-28-2025 03-03-2025 Developer Deployed Plugin

18 Create Documentation and Training Material 03-04-2025 03-04-2025 PM, Developer [Documentation and Training Material

19 Final Approval and Sign-off 03-05-2025 03-05-2025 Client Approval Received and Project Closure




