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Dear Praveen
Our sincere thanks for providing us with this opportunity.

We, at Ombrulla, work closely with you to achieve your business
goals, by combining technical and consulting experience and the
technical expertise of our seasoned team.

We have analyzed your requirements for HR Compensation
Management System at a high level. Our team will be able to
execute the project in a timely fashion and will provide you with
continual support.

We are a company focused on emerging technologies and we will
developing the initial version using latest technological stack,
architecture design and security measures, while keeping an eye
on the cost and timeline so the product can scalable and robust in
the future.

Once again, thank you for the opportunity and looking forward
towards a fruitful partnership.

Sincerely,

Anoop J

Ombrulla
Sales Director
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Project: Comp-Karma

Comp-Karma project will be developed using agile methodology and
the project implementation steps and timelines are listed below. Our
team will be focusing on understanding the requirement and deriving
the architecture right and complete, before handing over to the
development team.

Project Implementation Process

« Documentation of Project Scope
» Project Planning
o Functional Requirement Document
o Project Architecture Design
« Prototype/Wireframe/ UI designing
« Approval of UI Design & Architecture
« Project Development
o Phasel
= Development
= QA
= Approval
o Phase 2
= Development
= QA
= Approval
o Phase 3 (etc)
« Final QA
« UAT
« Approval for Release Version
« GoLive

Project Timelines

Ombrulla is committed to finish the project in a timely and communicative
fashion. The estimated duration of the project is expected to be 3 months.
The development will be agile methodology using weekly sprints.

« Documentation, Architecture Design & Sprint Planning - 1 month
« Development & Deployment - 2months

*The proposed timelines are based on current assumptions. After the first stage, a
more precise timeline will be estimated.



Proposal

Project Comp-Karma: Architecture Design,
Development & Deployment INR 7,50,000/-

Seven Lakhs Fifty Thousand only

The price information stated below is not an invoice and only an estimate of services
described as per the discussion. The above-mentioned cost is exclusive of taxes.

NB: The price stated above is in INR for the application. If you have any

clarifications, please do contact us. Pricing includes Quality Analysis, Project Co-
ordination, Documentation, Delivery and Migration.

Payment Schedule

Milestone Amount (in %z)
Advance - on confirmation of the project 40 7
Interim Build 30 7

Balance - on completion of the work and

30 7
after moving to Production
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